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Community land trusts – or CLTs – democratic, non-profit organisations

that own, develop and steward land for the benefit of the community

• permanently affordable homes (Affordable Housing Act 2021, S(6)2)
• community facilities and assets

• vacancy and dereliction
• circular economy

C O M M U N I T Y 
LAND TRUSTS:  
a civic partnership





Community
Monica Gallab & CLTB



Tripartite Governance 
Monica Gallab & CLTB



C O R K  
C O M M U N I T Y 
LAND TRUST  

 

is a non-profit, democratic, inclusive and diverse 
organisation which will provide a structure 

for local communities to develop affordable, 
sustainable homes as well as social, cultural and 

ecological spaces”  
Cork Community Land Trust Charter May 2022





UPCYCLING TRUST
An innovative Community-Led approach to circular 

renovation and affordable housing in North-West Europee.
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• High rates of vacancy & dereliction in Cork city 
- 12.1% Vacancy Heart of the City; 13% in Shandon 
Fairhill

• In Cork city centre the majority of residential rental 
units are privately rented; Centre A 73%; South Gate 
A 68.4%; Centre B 67%; Gillabbey A 62.1%; Shandon A 
61%. (CSO, 2016) 

• The number of households that do not qualify for a 
mortgage and cannot afford private rental is 3,492 
(Updated Cork County and Cork City Council’s
Draft Joint Housing Strategy, 2022-2028)

• 72% of apartments in the city achieve an energy 
rating of C or lower



• Median price per dwelling purchase - Cork City 
South €270,000; Cork City North €240,000 (CSO, 
2016)

• Average Rents in Cork city centre rose from €1,096 
(Q4 2016) to €2,097 (Q4 2024) with a year on year 
increase of 10% (Daft rental price report)

• This is well above 35% of disposable household 
income in the inner city: c.€34,412K (Shandon A 
- gross income); c.€29,129K (Shandon B - gross 
income), c.€37,073K (Centre A - gross income) & 
c.€36,093K (Centre B - gross income) - CSO, 2016



Land & Property 
Monica Gallab & CLTB



Legal Structure in Ireland 
CCLT



Current Scenario 
Ireland

CLT
Financial 

Investment

Home 
Renovation

Legal 
Mechanism

Land in Trust

Depleting 
Finances

Deterioration of 
Built Fabric



CLT
Financial 

Investment

Home 
Renovation

Legal 
Mechanism

Land in Trust

Depleting 
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CLT Proposal 
Ireland



Affordable in Perpetuity 
European Community Land Trust Network



Provision of dwellings by housing authorities

6. (2) A housing authority may, for the purposes of

subsection (1), enter into—

(b) arrangements with a community-led housing

organisation, a housing co-operative or a community 
land trust,

A CLASS OF AFFORDABLE HOUSING

CLT



ROADBLOCKS 
• Regulation 

• Implementation (pilot)

• Feasibility stage grants

• Access to affordable finance 

• Viability gap 

• Recognition of the longterm impact of this model as providing repeated and 

longterm affordability

• National recognition for this model of delivery supporting existing housing 

provision models  



THANK YOU FOR LISTENING 
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Curious to know more?  

Please get in touch

hello@cclt.ie
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