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Disperse Overview

Over 45 projects Live

150+ projects completed

17+ million 360° images

670+ visual components
across Superstructure, Interior-Fit-Out, and MEP, Facades, 
Roof

We are a turnkey site capture and tracking solution for large scale construction

Who are we.



Canary Wharf - Wood Wharf Urban Development

● Live on over $1.5 billion construction works until 2027

● 5 million sq ft of residential development, over $2.5billion in 
construction value total 

● Over 3 million 360° photos captured

● Progress monitoring and 360° site capture since 2018

● Over 1,000 units completed. 

"...single source of truth, a single 
source of progress."

Andy Unwin
Development Construction Director -

Canary Wharf Group





$13 trillion industry
with a massive productivity gap

22%75%
construction stakeholders stated an 
increasing need for rapid decision-
making in the field

of rework is due to poor 
project information

the cost of bad data across the global construction 
industry in 2020 alone

$1.8Trillion

FMI & Autodesk,
Harnessing the data advantage in construction FMI & PlanGrid,

Construction Disconnected

FMI & Autodesk,
Harnessing the data advantage in construction

Construction Industry problem statement

https://a.storyblok.com/f/64835/x/137c281eda/harnessing_the_data_advantage_in_construction.pdf
https://www.prnewswire.com/news-releases/new-research-from-plangrid-and-fmi-identifies-factors-costing-the-construction-industry-more-than-177-billion-annually-300689826.html
https://a.storyblok.com/f/64835/x/137c281eda/harnessing_the_data_advantage_in_construction.pdf


with varying agendas,

Site Management and Monitoring

…critical responsibility for ALL.

problem statement

Multiple stakeholders

all tracking the project

experiences and biases.

Leading to inaccurate data 
resulting in lack of 

transparency and poor 
decision making.

Image: ChatGPT



Leveraging 360o Images

CONSISTENT & FULL BUILDING IMAGE CAPTURE

problem approach



problem approach

INTUITIVELY PRESENTED INSIGHTS

Disperse Automates this Information for you. 



problem approach

DETAILED REPORTING

problem approachDisperse Automates this Information for you. 



problem approachproblem approachHousing Development Health at your Fingertips



2025 RoadmapDisperse Automates this Information for you. 



Conclusion

2. Regular site scanning guarantees consistency across your build, provided by Disperse’s own 360°
site scanning team

● Savings of 1.5% or $3mn for a $200mn project from refuting erroneous claims 

1. Work-in-place Progress Tracking for 670+ different visual task components 
backed with photographic evidence so teams can holistically understand the state of their project

● Savings of 1% or $1.75mn for a $200mn project with Leaner Site Management enabled by 

Automation 

ROI



Canary Wharf Feedback Customer Feedback

"If it wasn’t Disperse it would be very difficult for me to take on the 
workload that they asked me to look at [due to one of our senior 
members leaving]. Disperse helps me manage my time better."

"We used Disperse to review historical site data and pinpoint when the pods 
were first positioned, which quickly resolved our installation queries. 

This allowed us to address the issue in five minutes instead of conducting 
time-consuming on-site investigations i.e. breaking into the wall."

"Balancing work and motherhood is challenging, but Disperse allows for 
better presence and work-from-home productivity."

“I use the weekly spotlights on Disperse to navigate the building and 
check progress, from my desk.

The spotlight feature of Disperse is excellent for highlighting issues and 
allows comments to be added.”



OUR CORE SERVICES Customer Feedback

"We’ve been using Disperse for many years now and their 

services have greatly enhanced our workflow.

Disperse is not just on one project or for one type of 

person, but the entire construction industry can be 

impacted by it. "

Roman Baran

Senior Manager - Digital Construction
Canary Wharf Group

"It's like we're all working from the same playbook…This keeps 

everyone on the same page and minimises 

miscommunications.”

Andy Unwin

Development Construction Director -
Canary Wharf Group



You Build it. We Track it.
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